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2018 Year in Review
2018 was a year of celebration and progress. As we reflect on how far we have come, we 
recognize that the work of water conservation and responsible water usage is never ending. 
Lake Arrowhead Community Services District (LACSD) encourages all of its customers to use 
this time in the new year to reflect on water use practices and how best to protect this precious 
resource.

District staff celebrated LACSD’s 40th Anniversary with 40 Acts of Kindness by volunteering 
service time throughout the community. The District first incorporated in 1978 but the history of 
the organization goes back long before that. In fact, LACSD is the successor to the Arrowhead 
Utility Company, which received certain water rights from the Arrowhead Lake Company in 
1924. Those rights were established back in the 1800s and eventually passed along by the 
various entities that owned Little Bear Lake (now Lake Arrowhead) and other property in the 
area.

One of the major accomplishments of the past year was the completion of the North Bay 
Pump Station. The station is the intake facility that provides the majority of the community’s 
water supply. It was a major project requiring a large crane on a barge out in North Bay and 
professional divers and even won an engineering award. It was all made possible through a 
collaborative effort that included the Hamiltair Property Owners Association and the Arrowhead 
Lake Association.

Here are some vital statistics that reflect our work in 2018:
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2018 WATER USAGE 
by source in acre-feet
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279AF
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144AF

1,515 Responses to 
Customer Leaks

125 District Leaks Repaired

173,212 Feet of 
Water Lines Inspected 
for Leak Detection

333,960 Feet of Sewer 
Lines Cleaned and Inspected

CUSTOMER RESPONSE



Winter Pipe Care  
Remains Top Priority
Winterizing your home is the most important thing you can do now that 
Winter has returned to our Mountain. Residents prepare with snow shovels, 
tires, chains, and fire wood but often forget about the pipes in their homes. 
Every year, several residents come home to a frozen or burst water pipe. 
You can avoid or minimize this very costly problem with a few simple 
preparations. 

Permanent Homes

Check for any cracks or openings in walls, floors, and ceilings and caulk 
them to keep cold air from entering those gaps.

Protect pipes with insulation sleeves, wrapping, or slip-on foam pipe 
insulation. Do not leave any gaps without insulation as even the cold air in 
those spaces can affect the pipe.

Check for un-insulated pipes, both hot and cold, in unheated areas such as 
the basement, garage, and under kitchen and bathroom cabinets. Be aware 
that hot water pipes generally freeze before the pipes that carry cold water.

All outside irrigation should be off and winterized by the end of our irrigation 
season in October and should stay off until May 1.

Seasonal Homes

Shut off the main water valve. If you are not sure where the valve is, contact 
us and a member of our staff will assist you. You should know the location 
of the master shut-off valve or your customer service shut-off valve for 
emergencies. 

After you turn off the shut-off valve, ensure it is fully turned off by turning on 
every faucet until water stops running. 

Be aware that this valve does not necessarily drain all the water out of the 
house and that you may need to drain the hot water heater and insulate any 
pipes that have low points where water may settle. Make sure that if you 
drain your hot water heater, turn off the electric or gas power source to the 
unit.

These steps will help prevent damage to your pipes. If you are unsure on 
how else to winterize your home, contact our Customer Service staff at 
(909) 336-7100.

Healthy Pipes, 
Healthy 
Community
Pipeline back-ups cause health hazards, damage 
property, and threaten the environment. The most 
common causes include Fats, Oils, & Grease (FOG) 
and other household items, even wipes labeled 
as “flushable.” The District performs regular line 
cleaning and has identified areas of concern for 
more frequent cleaning. However, you can do your 
part to help prevent sewer back-ups and overflows.

Problems start when warm FOGs are sent down 
the drain. Grease rinsed down kitchen sinks sticks 
to the inside of sewer pipes, both in your private 
plumbing and in the District main line. Over time, it 
builds up. Eventually, FOG blocks pipes. Grease-
dissolving products may alleviate the mess near 
your drain, but they don’t stop the grease from 
backing up somewhere down the line and causing 
problems. These materials congeal and when 
they mix with the disposable wipes, the resulting 
blockage can cause costly back-ups or overflows 
in homes. The wipes also jam pumps and cause 
other major problems at the wastewater treatment 
plant. 

You can take some simple steps to help prevent 
these problems. Never pour grease down sink 
drains. Instead, scrape grease and scraps into a 
can or similar container and dispose in the trash. 
Remember, garbage disposals don’t keep grease 
from sticking to the pipes. Use strainers in sink 
drains to catch scraps and throw them away 
with the trash. Make sure not to flush anything 
that  doesn’t belong, especially: disposable 
diapers, baby & personal wipes (even if they say 
“Flushable”), feminine hygiene products, dental 
floss, Q-tips, paper towels, tissues, soiled clothes, 
fats, oils and grease, coffee 
grinds, and kitty litter.



Take Control in an 
Emergency with a 
Customer Shut-Off Valve
When water lines break, you need to shut off the water fast. San 
Bernardino County Building Code requires mountain residents 
to have one shut-off valve. For maximum protection of your 
property you should install a shut-off valve 18 inches from the 
District’s meter.

Shut-off valves should be clearly marked with a stake or pole 
that is easy to find in winter snow. All family members, and your 
patrol service if applicable, need to be able to locate and operate  
the valve.

Please remember that only District personnel may turn the 
District’s water meter off and on. If you have a Customer Shut-
Off Valve, it is not necessary to have the District meter valve shut 
off. You can control your own water service.

Before installing your Customer Shut-Off Valve please contact 
the District office to obtain standards for proper installation. 
Guidelines for installing a Customer Shut-Off Valve are available 
from the District. Please call (909) 336-7100,  or visit the District 
online at www.lakearrowheadcsd.com.

Manage Your Water  
With Dropcountr
Monitor your water usage, even when you’re not at home using Dropcountr, 
the customer portal for water management. From your smart phone, tablet, 
or desktop computer view your most current water usage with easy to 
understand charts about your personal water use.

Water Usage - Broken down by month, week, day, and even hour.

Leak Detection - Identify leaks before your next water bill skyrockets. 

Compliance with District Ordinances - Ensure your irrigation system is 
running correctly and during the allowed days and time frame. 

Be Alerted to Unauthorized Water Use - Toilet leaks, a malfunctioning 
irrigation system, a dripping faucet or, in rare cases, water theft. All this 
managed from the palm of your hand or desktop. 

Goal Setting – Goals are uniquely set for your home based on household 
profile and lifestyle.

Conservation Tips – View water conservation tips and outdoor rebates.

To sign up and view your water profile you will need your LACSD account 
number and your name as it appears on your water bill. Download the app 
from the app store on your device.

REMEMBER, all water that passes through the 
meter is the homeowner’s responsibility.

Customer Shut Off Valve
(Customer’s Responsibility)

D
is

tr
ic

t W
a

te
r M

a
in

St
re
e
t

District 
Service Line

House
Property Owner Line

District 
Responsibility

Property Owner
Responsibility

Customer
Shut Off Valve

Approx. 
location of a
Customer 
Shut Off Valve

Water
Meter



Field Operations 
Crews: Working for 
the Good of the 
Community
The Field Operations Department performs many 
functions at the Lake Arrowhead Community Services 
District (LACSD). This department is never without work, 
as it is responsible for the maintenance of over 300 miles 
of combined water and sewer main pipeline. Its members 
tend to be the most visible to the public since most of 
their efforts focus on infrastructure contained within the 
many streets and access roads of our unique mountain 
community. Its primary functions consist of preventative 
maintenance, repair, inspection, pipeline installation, and 
responding to customers 24 hours a day, 7 day a week.

All staff receives cross training and certification in both 
water distribution and collection system maintenance. 
This department also serves as the starting point for 
many employees who go on to serve in other areas of the 
District, but it is not without longevity. The most senior 
member is still on staff after more than 32 years. 

A much-needed facility to house this department is under 
construction in the proximity of MacKay Park. This new 
facility will help the operation run more efficiently by 
combining various functions, materials, and equipment 
at one central location. This project already brought 
a new water system to the area complete with fire 
hydrants for fire protection and a new sewer system, 
which is currently under construction. These two vital 
utilities, as well as others that will follow, will aid in 
future improvements to McKay Park and allow for other 
possibilities in the area. 

In the rain, snow, or heat, these are the crews that ensure 
your water and sewer services continue without fail. 
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