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Celebrating LACSD’s 40th Anniversary
40 YEARS
with 40 Acts of Kindness
The Lake Arrowhead Community Services District (LACSD) is proud to celebrate its 40th year
serving the community. LACSD was formed when it assumed the operations of the Arrowhead
Utility Company in 1978. The last four decades have been marked by innovations that ensure
the District’s long-term success.
LACSD launched the “40 Acts of Kindness” campaign to celebrate and commemorate
this milestone. District employees will participate in and volunteer at various communitybased events and activities all year. Here are a few that the District has already sponsored,
coordinated, and participated in since March 2017:
• Rebuilding Day, April 29, 2017: Repairing homes of low-income, elderly, or disabled
homeowners and families with children.
• Ronald McDonald House Pull Tab Recycle Program, April 2017: Proceeds donated to
fund family stays at Ronald McDonald house.
• Senior Community Center “Goody Bags,” August 2017: Travel sized toiletry bags
distributed to senior citizens.
• Hearts and Lives School Bags, September 2017: Backpacks with school supplies
distributed to local students.
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• Coats for Thanksgiving, October and November 2017: Coats collected and donated to
mountain families.
• Christmas Angel Wish Tag Program, December 20, 2017: Christmas gifts collected and
donated to Rim School District children.
• Food Drive, January and February 2018: Partnered with Mountain Homeless Coalition to
collect food for the community.
For more information on future “40 Acts of Kindness” events, please contact the District office
at (909) 336-7100.

Meter
Replacement
Project
LACSD is planning to replace 3,400
of the highest use water meters
throughout the District. This is a
proactive measure against false loss
reports. If your home is on the list, a
District contractor will leave a written
notice at your property several days
before replacing the meter. The project
is scheduled to last six months and,
depending on the weather, may begin
as early as April 2018.
A majority of the meters being removed
will be tested for accuracy to help the
District understand the integrity of its
data, as well as help determine when
the remainder of the meters should be
replaced. If the meters meet American
Water Works Association (AWWA)
standards they may be reused. If they
are out of compliance they will be
recycled and proceeds will go back
into the Meter Technology Department
to help offset the cost of new meters.
As meters age they tend to underregister water flow, causing data
readings that report water loss.
Technically, the water is not lost,
but rather registered inaccurately.
Best management practices suggest
replacing a water meter after 374,000
gallons have passed through it to avoid
these incorrect readings and help
identify reporting inaccuracies.
Water loss control is not only a
priority for LACSD, but also a key
conservation strategy of the California
Water Action Plan – an effort to
improve water supply reliability across
California. Senate Bill 555 requires
the State Water Board to develop
water loss performance standards for
water suppliers like LACSD by July
2020. For more information on water
conservation efforts, please contact the
District office at (909) 336-7100 or visit
our website at lakearrowheadcsd.com.

Mysteries of Water
Measuring Revealed
Understanding yearly water usage can be daunting and the numbers can be hard to
visualize. Metering equipment and billing software express water usage in units that
consolidate numbers in the hundreds of thousands, and in some cases millions, to
give customers a better understanding of exactly how much water we use each year.
Here are some examples:
• An acre-foot, or 325,850 gallons, would look like a football field covered with one
foot of water.
• LACSD bills its customers in centum cubic feet (CCF), or 100 cubic feet. 1 CCF
equals 748 gallons.
A 1-foot x 1-foot x 1-foot box filled with water, would hold 7.48 gallons of water. Now
multiply that by 100 (ft3) and you will get 748 gallons.
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One Cubic Foot = 7.48 Gallons

Outdoor Rebates Reward
Your Conservation Efforts
LACSD offers its customers three outdoor rebates to help with water conservation
efforts:
1. Smart Irrigation Controllers – Receive up to a $150 rebate. Adjust run times
depending on current weather conditions. Shut off irrigation during and 48 hours
after measurable rainfall. Some can even be controlled from your smart phone
or desktop computer.
2. High Efficiency Nozzles – Receive up to $3 per head. Some boast 20-30%
more efficiency. No need to replace the entire sprinkler body. Most main brands
offer replaceable heads.
3. Drip System – Receive up to $200 on materials. Retrofit pop-up spray heads
with a dripline.
Keep in mind there are a few
restrictions and requirements.
Rebate forms can be downloaded
from our website under the
Conservation tab, you can call
and request to have a form sent
to you, or you are welcome to
stop by the main office and pick
up a hard copy. Please contact
Mark Lopez at (909) 336-7109
for further details.

REBATES

SAVE. CONSERVE.

Capital Improvement Projects:
Past, Present and Future

Skeleton of what will be the Clear Well (an underground holding tank). Lake water is pumped into the Clear Well where it will then be pumped to
the treatment plant.

LACSD works hard on a consistent basis to update and repair the systems vital to the
distribution and maintenance of our local water supply. We are proud to report on the
progress and completion of several projects.
North Bay Intake Pump Station Replacement Project: This project is currently 56 percent
complete. Underwater work is finished except for the installation of the offshore pumps,
which will occur a few days prior to the testing of the equipment. Construction of the
onshore pump station building is underway thanks to a very mild winter – including
excavating and pouring the concrete foundation, and installation of forms and rebar for
the walls.
Palisades Sewer Rehabilitation, Phase 1: The first phase of the rehabilitation of
the Palisades Sewer is now complete. The work consisted of the replacement and
rehabilitation of sewer lines and manholes in the vicinity of Palisades Drive, Emerald
Way, State Highway 173, and Sunset Drive. The Palisades area has some of the oldest
sewer systems in place and will require multiple phases to complete the upgrades.
2017 Inflow and Infiltration Manhole Rehabilitation: Crews completed the rehabilitation
of 18 manholes located throughout the District in 2017. The photos below show the
inside of a manhole that was hydro-blasted, grouted and coated, and then coating
tested. Many of the brick-built manholes are deficient, with intruding roots and
infiltrating water. District efforts also include keeping nature out of the sewer system
while keeping in human waste.
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Conservation With Every Flush
Virtually every public utility sewer system has one common problem: “flushable” wipes.
A Washington Post report from September 2017 revealed that flushable wet wipes don’t
actually break apart, despite packaging claims, but rather destroy municipal sewer systems.
LACSD reminds customers that the list of truly “flushable” products is short: human
waste and toilet paper. All other products, even those claiming to be flushable, should
be thrown in the wastebasket. So many non-flushable products reach the sewer system
that LACSD is working on a preventative maintenance program to keep sewer lift stations
from clogging, over flowing, and spilling raw sewage into the lake or other waterways. This
costly, time-consuming process would be unnecessary if we stop flushing anything other
than human waste and toilet paper.
Here is a list of common substances found in our sewer system that endanger our local
environment and public health: Fats, Oils, Grease (F.O.G.), baby/facial/cleaning wipes,
feminine products, kitty litter, coffee grinds, rubber items (like latex gloves), cigarette butts,
dental floss, cotton swabs/balls, bandages, rags, medication, hair, clothing labels, candy/
food wrappers, syringes, disposable toilet brushes, aquarium gravels, etc.

LACSD wants to help you monitor your water
conservation, wherever your day might take you.
The Dropcountr app allows you
to check your real-time water
usage, receive alerts about
possible leaks, and ultimately
save money – all from your
mobile device or desktop.
Visit dropcountr.com

you can:
Conserve Water
Track Consumption
Save Money
Protect Your Home

New Billing
Statements…
Coming Soon
You asked and we listened! A new format
is coming to your LACSD bill in late April
2018. Your new bill will be:
• Easier to read
• More detailed and itemized
• Full color
LACSD is proud to bring you this
improved product without increasing
costs. More details and examples are
coming soon. Look for your new bill in
your mailbox (this change in billing format
will not affect those using Xpress Bill Pay)!

Managing your water use
doesn’t stop at the end of your
you can:
drip lines. LACSD is proud to
offer the latest tools to help
Set up auto pay
customers save money and time. Choose
Xpress Bill Pay allows you to make
payments online and on time, and
save trees by opting into eco-friendly
paperless billing.

paperless billing

Visit xpressbillpay.com

View old bills

Manage
payment methods

