
LAKE ARROWHEAD COMMUNITY SERVICES DISTRICT 
MINUTES OF AN EXECUTIVE COMMITTEE MEETING 

DATE: February 14, 2022 

TIME: 5:00 p.m. 

PLACE: LACSD Blue Jay Board Room 
27307 State Hwy. 189, Suite 104 
Blue Jay, CA 92317 

Via Teleconference 
https://meet.goto.com/462741005 
+l (312) 757-3121 Access Code: 462-741-005 

ATTENDANCE: Committee Members Present: 
John Wurm, President 
Steve Boydston, Vice President 

Committee Members Absent: 
None 

District Staff Present: 
Catherine Cerri, General Manager 
Kathleen Field, Board Secretary 

Others Present: 
None 

The meeting of the Executive Committee was called to order at 5:01 p.m., and attending 
in person was President Wurm and Vice President Boydston. 

PUBLIC COMMENT TIME 

There was no public comment or written public comments received. 

REVIEW/ACCEPTANCE OF EXECUTIVE COMMITTEE MEETING MINUTES 

1. January 18, 2022, Executive Committee Meeting Minutes 

Vice President Boydston MOVED and President Wurm SECONDED to approve the 
January 18, 2022, Executive Committee Meeting Minutes as distributed. The motion 
passed unanimously. 



DISCUSSION TOPICS 

1. Future Meeting Agenda Review. 

The Executive Committee and the General Manager reviewed the February 22, 2022, 
Regular Board Meeting Agenda, which included the following: under consent 
calendar, authorizing virtual board and committee meetings pursuant to AB 3 61, 
approval of the January 25, 2022 Board meeting minutes, acceptance of the 
Groundwater Well No. 2 Rehabilitation Project. She added that the project came in at 
over the budgeted amount. The actual project cost to get the groundwater well back 
online was $130,000 and staff was waiting on the final water test results. On the 
District Corporate Yard Project update, she reported that she got a discount of 
$40,000. The delivery date is scheduled for July 2022, and groundbreaking is 
scheduled to start in April 2022. Also, under information items, departmental reports 
included Finance Managers quarterly reports, Operations Managers report she added 
there was a 7 % decrease in water consumption compared to last year. Arrowhead 
Woods Architectural Committee was on the agenda for public input and had no new 
information to provide. Under action items, she was waiting for information from the 
demographer for the public hearing to consider redistricting based on the 2020 census 
data. Ms. Cerri explained that the item for the purchase for the variable frequency 
drive (VFD) for the recycled water boosters at the Grass Valley Wastewater 
Treatment Plant was not budgeted but would be by the next fiscal year budget once 
the VFDs were received. The last item was for the backup batteries and ancillary 
items. Under the closed session, she did not have any updates. 

2. New Teleconference Meeting Platform Features and Meeting Process. 

Ms. Cerri reported that there had been many technical problems with the current 
online meeting platform. As a result of the issues, the platform would change from 
GoToMeeting to Zoom Meetings. Computer Options also recommended Zoom 
Meetings over GoToMeeting and is scheduled to install a 360-degree camera, with 
mic and speaker combined in one device, eliminating the need to use multiple laptops 
currently used for the video meetings. In preparation for the upcoming rate hearing, 
she went over the process for submitting a request to speak using the new raise hand 
feature. She also suggested reading teleconference protocols to inform the public on 
how to submit a request to speak and to conduct a more orderly meeting. The 
committee members suggested making the teleconference protocols available on the 
District website, providing the rate hearing notice to the board and additional 
information. She referred to a rate increase question and answer handout. The 
committee suggested making the document available in the Board Correspondence 
Packet. 

3. General Manager's Comments 
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Ms. Cerri talked about potential groundwater well sites, mentioned that the budget 
was coming, and asked for their input for the upcoming budget. She stated that the 
State was recommending consolidation of smaller water agencies, and the State was 
conducting research to consolidate Alpine Water Users Association with LACSD. 
She commented on Senate Bill 403 Drinking water consolidation, which authorizes 
the State Water Resources Control Board to order consolidation of water systems 
service serving a disadvantaged community, and a discussion followed. The 
committee suggested holding a water conference meeting with all the local water 
agencies to discuss consolidation and receive input. She also provided an update on 
the Willow Creek Wastewater Treatment Plant. An analysis was completed on the 
remains of the building, and the preliminary estimated replacement cost was three 
million dollars. The building will be demolished and could potentially be replaced 
with a simple steel building. There would be no County approval, no architectural or 
landscaping required because it was a wastewater facility. Ms. Cerri responded to a 
question regarding Arrowhead Lake Association (ALA) Grass Valley Park 
improvements and water use, stating that using recycled water to water the landscape 
was discussed with ALA. She did not feel that the ALA's improvements would create 
additional costs to the District. 

ADJOURNMENT 

There being no further business, the meeting adjourned at 5:54 p.m. 

Kathleen Field, Board Secretary 
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