
LAKE ARROWHEAD COMMUNITY SERVICES DISTRICT 
MINUTES OF REGULAR MEETING OF THE BOARD OF 

DIRECTORS 

DATE: June 22, 2021 

TIME: 5:30 p.m. 

PLACE: Via Teleconference 
https://global.gotomeeting.com/join/162336813 
I (872) 240-3212 access code: 162-336-813 

ATTENDANCE: Board Members Present: 
Ryan Gross, Director 
Steve Keefe, Director 
Robert Morris, Director 
John Wurm, President 

Board Members Absent: 
Steve Boydston, Vice President 

Others Present: 
Catherine Cerri, General Manager 
Joseph Byrne, General Counsel 
Mike Blackwood, Field Operations Manager 
Matt Brooks, Operations Manager 
Kathleen Field, Board Secretary 
John O'Brien, Finance Manager 
Natalie Potter, Human Resources Manager 
Scott Schroder, Engineering Manager 
Members of the Public - Six 
Mary-Justin Lanyon, The Alpine Mountaineer 
Russell Kyle, Kyle Groundwater, Inc. 
Brad McDermith, Computer Options 

The Meeting was called to Order at 5:30 p.m. by John Wurm, President, who led those 
present in the Pledge of Allegiance to the Flag of the United States of America. 

AGENDA POSTING CERTIFICATION 

Board Secretary Field certified the proper posting of the Agenda and called the roll. 



APPROVAL OF AGENDA 

The Board, by general consensus, approved the May 25, 2021 Regular Board Meeting 
agenda as presented. 

PUBLIC COMMENT 

No public comments were received. 

CONSENT CALENDAR 

Listed on the Consent Calendar was the following items for approval: 

1. Approval of Meeting Minutes. 
May 25, 2021 Regular Board Meeting Minutes 

2. Consider Accepting Palisades Sewer Rehabilitation/Replacement 
Phase 3 Project No. 196 as Complete. 

3. Consider Adopting Resolution No. 2021-04 Establishing Appropriations Limit 
for Fiscal Year 2021-22. 

4. Consider Adoption of Resolution No. 2021-05 Approving an Exemption Under 
the California Environmental Quality Act for an Increase in the Supplemental 
Water Buy-In Capacity Fee for Residential, Commercial, and Institutional 
Customers for the Fiscal Year 2021-22; Approving the Capacity Fee and 
Directing Staff to File a Notice of Exemption. 

Director Keefe MOVED and Director Morris SECONDED to approve Consent 
Calendar Items 1-4 as presented. 

Ms. Field took a roll call vote as follows: 

CARRIED: AYES: Gross, Keefe, Morris, and Wurm 
NOES: None 
ABSTAIN: None 
ABSENT: Boydston 

INFORMATION AND DISCUSSION ITEMS 

5. Departmental Reports. 

a. District Corporation Yard Project No. 177 Update 
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b. Operations Manager's Report 

There were no comments or questions on Project No. 177. Mr. Brooks, in response to 
a question, went over water delivered, noting that there was a slight decrease in water 
consumption in May 2021 compared to May 2020. 

6. General Manager's Report. 

Ms. Cerri reported that Region 9 of the Association of California Water Agencies 
(ACW A) was looking for candidates to serve on the ACWA Board. The notice was 
included in the Board Correspondence Packet. President Wurm remarked on the 
General Manager's report regarding Crestline-Lake Arrowhead Water Agency 
(CLAW A) approval of a temporary interconnection for the Spyglass water tank 
replacement and slope stabilization project. President Wurm suggested sending a 
letter thanking CLAW A for their support, Ms. Cerri concurred. 

ACTION ITEMS 

7. Public Hearing and to Consider Second Reading and Adoption of Ordinance No. 
83 Regarding Water Use Efficiency and Water Conservation. 

a) President Wurm opened the Public Hearing at 5:36 p.m. 

b) Ms. Field made a statement as to the proper notification of the Public 
Hearing. 

c) Ms. Field gave a statement as to the purpose of the Public Hearing. 

d) Ms. Cerri reported that this was the final adoption process for Ordinance 
No. 83. The ordinance was essentially consolidating and simplifying 
existing ordinances. There were no changes to the current water 
conservation practices. The ordinance adds six water shortage levels in 
accordance with State law. There had been no further changes since the 
discussions over the past three months. Mr. Byrne said that this was the 
second reading of the ordinance which was waived, and it was in the same 
form as the first reading, which was part of the process to follow for 
adopting ordinances. 

e) Ms. Field stated that there was no written public comment received. 

f) There was no oral Public Comment. 

g) President Wurm closed the Public Hearing at 5:39 p.m. 

h) There were no Board member discussions or comments. 
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Following Board consideration, President Wurm MOVED Director Keefe 
SECONDED to waive the second reading and adopt Ordinance No. 83, an ordinance 
of the Lake Arrowhead Community Services District, County of San Bernardino, State 
of California regarding water use efficiency and water conservation, and directing 
District staff to publish the post-adoption publication summary of Ordinance No. 83. 

Ms. Field took a roll call vote as follows: 

CARRIED: AYES: Gross, Keefe, Morris, and Wurm 
NOES: None 
ABSTAIN: None 
ABSENT: Boydston 

8. Public Hearing and to Consider Adopting Resolution No. 2021-06 Adopting the 
2020 Urban Water Management Plan (UWMP). 

a) President Wurm opened the Public Hearing at 5:40 p.m. 

b) Ms. Field made a statement as to the proper notification of the Public 
Hearing. 

c) Ms. Field gave a statement as to the purpose of the Public Hearing. 

d) Ms. Cerri stated that essentially the Urban Water Management Plan 
(UWMP) was the District's water supply planning document, and the 
District is required to update it every five years. The overall message of the 
UWMP was Lake Arrowhead Community Services District has enough 
water supply to cover demand under normal conditions but would 
implement various actions to ensure water supply is reliable in either dry or 
other emergency conditions. Ms. Cerri summarized the UWMP, adding the 
UWMP met the regulatory compliance requirements and public outreach 
requirements. 

e) Ms. Field stated that there was no written public comment received. 

f) There was no Oral Public Comment. 

g) President Wurm closed the Public Hearing at 5:47 p.m. 

h) There were no Board member discussions. 

i) President Wurm commented that the UWMP was prepared by District staff 
and was pleased with the plan's content and cost savings of the plan done in
house. Ms. Cerri responded to questions regarding water irrigation use. 
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Following Board consideration, Director Keefe MOVED and Director Morris 
SECONDED to adopt Resolution No. 2021-06 adopting the 2020 Urban Water 
Management Plan. 

Ms. Field took a roll call vote as follows: 

CARRIED: AYES: Gross, Keefe, Morris, and Wurm 
NOES: None 

ABSTAIN: None 
ABSENT: Boydston 

9. Public Hearing and to Consider Adopting Resolution No. 2021-07 Adopting a 
Water Shortage Contingency Plan (WSCP). 

a) President Wurm opened the Public Hearing at 5:50 p.m. 

b) Ms. Field made a statement as to the proper notification of the Public 
Hearing. 

c) Ms. Field gave a statement as to the purpose of the Public Hearing. 

d) Ms. Cerri stated that regulations require that Water Shortage Contingency 
Plans (WSCP) be adopted separately from the UWMP so they can be 
independently updated as needed. The WSCP essentially describes what 
the District will do under various scenarios to ensure there is enough water 
supply to meet the demand. If the WSCP is adopted, it is due to the 
Department of Water Resources by July 1, 2021. 

e) Ms. Field stated that no written public comment was received. 

f) There was no Oral Public Comment. 

g) President Wurm closed the Public Hearing at 5:52 p.m. 

h) There were no Board member discussions or comments. 

Following Board consideration, Director Morris MOVED and Director Keefe 
SECONDED to adopt Resolution No. 2021-07 adopting a Water Shortage Contingency 
Plan. 

Ms. Field took a roll call vote as follows: 

CARRIED: A YES: Gross, Keefe, Morris, and Wurm 
NOES: None 

ABSTAIN: None 
ABSENT: Boydston 
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10. Public Hearing and to Consider Adopting Resolution No. 2021-08 Adopting an 
Addendum to the 2015 Urban Water Management Plan (UWMP). 

a) President Wurm opened the Public Hearing at 5:54 p.m. 

b) Ms. Field made a statement as to the proper notification of the Public 
Hearing. 

c) Ms. Field gave a statement as to the purpose of the Public Hearing. 

d) Ms. Cerri described legislation as stated in the staff report that requires any 
water project related to the Delta must demonstrate that any end user of that 
water has complied with specific policies that require agencies like Lake 
Arrowhead Community Services District to reduce their reliance on the 
Delta and demonstrate improved self-reliance. This information was not 
included in the 2015 UWMP because the District is not doing any projects 
in the Delta. But it was determined that as an end user that potentially could 
receive project water from the Delta, we would not want to hold up someone 
else's project or preclude our District from receiving water from a project in 
the Delta. She commented that we have decided to amend the 2015 UWMP 
to include the analysis showing that the District has reduced State Water 
project purchases and improved local sources. Mr. Byrne explained that the 
Delta plan was adopted years ago. There was litigation, and it was unclear 
what "reduce reliance" meant and how to calculate it. Now there is guidance 
from the State, and it was the State's recommendation to adopt an 
amendment. Mr. Byrne reiterated Ms. Cerri's comment that we would not 
want to get in the way of a future project that involves water from the Delta. 

e) Ms. Field stated that no written public comment was received. 

f) There was no oral public comment. 

g) President Wurm closed the Public Hearing at 5:57 p.m. 

h) There were no Board member discussions or Board member comments. 

Following Board consideration, Director Keefe MOVED and Director Morris 
SECONDED to adopt Resolution No. 2021-08 adopting an Addendum to the 2015 
Urban Water Management Plan. 

Ms. Field took a roll call vote as follows: 

CARRIED: A YES: Gross, Keefe, Morris, and Wurm 
NOES: None 

ABSTAIN: None 
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ABSENT: Boydston 

11. Consider Adopting Resolution No. 2021-09 Declaring a Level 3 Water Shortage 
Condition. 

Ms. Cerri reported that with the adoption of Ordinance No. 83 and the Water 
Shortage Contingency Plan, the District needs to determine a specific water shortage 
level. Prior ordinances were declared when the District was in a water shortage, but 
because of the permanent water use practices being more stringent, it would be 
prudent to craft these levels to include our existing practices, if the State is looking 
for a certain level, the District will be already complying. The recommendation was 
that the Board declare a level 3 water shortage condition due to the dry conditions and 
current lake level. She explained that level 3 was equivalent to the three days of 
irrigation with enhanced public awareness and enforcement. Ms. Cerri referred to 
page 452 of the agenda packet showing the various levels and went over the six 
factors as stated in Ordinance No. 83 for the Board to consider. She will continue to 
update the Board on the factors in her General Manager's Report. Ms. Cerri 
responded to questions regarding CLA WA water purchases and unmetered water. 

Following Board consideration, Director Gross MOVED and Director Keefe 
SECONDED to adopt Resolution No. 2021-09 declaring a Level 3 Water Shortage 
Condition. 

Ms. Field took a roll call vote as follows: 

CARRIED: AYES: Gross, Keefe, Morris, and Wurm 
NOES: None 
ABSTAIN: None 
ABSENT: Boydston 

12. Public Hearing and Consideration to Adopt Resolution No. 2021-10 Adopting 
the Report of the Annual Wastewater Service (Sewer) Fees and Directing the 
General Manager to File Said Report with the San Bernardino County Auditor
Controller/Treasurer/Tax Collector and Request the Auditor
Controller/Treasurer/Tax Collector Place the Fiscal Year 2021-22 Wastewater 
Service (Sewer) Fees on the Tax Roll. 

a) President Wurm opened the Public Hearing at 6:07 p.m. 

b) Ms. Field made a statement as to the proper notification of the Public 
Hearing. 

c) Ms. Field gave a statement as to the purpose of the Public Hearing. 

d) Mr. O'Brien reported that the District imposes wastewater fees on all 
properties located within the District that receive wastewater services. The 
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vast majority of customers receive a monthly bill, which includes water 
and wastewater fees. There are approximately 2000 connections that the 
District services only wastewater. As a cost-savings feature, each year, the 
District places the wastewater charge onto the annual County tax roll, 
which essentially saves the District mailing approximately 27,000 monthly 
bills per year. The total annual fee for the fiscal year 2021-22 for sewer 
only is $664.80, which is a monthly charge of $55 .40. The District is 
currently working with an outside consultant firm to develop an updated 
five-year water and wastewater rate study. If there is a fee change that 
occurs as a result of the rate study, the difference will be added to next 
year's tax roll. 

e) Ms. Field stated that no written public comment was received. 

f) Oral Public Comment was heard regarding the fixed fee for property 
owners in the Strawberry Flats, Twin Peaks area. They expressed concern 
regarding the high wastewater fee for owners that may not use the service 
as much as other residents and asked if there was any way to make it 
based on sewer water use instead of the flat fee. Ms. Cerri responded that 
it was possible to have a variable sewer fee. The District has a variable fee 
for commercial businesses, and generally, the use of the system is greater. 
For sewer only customers, if the District does not know how much water 
the customer uses, it would be difficult to charge them on a per-unit basis. 
The other issue was the District would receive protests from owners who 
have irrigation and do not want to pay for sewer when they are using the 
water for mostly irrigation. A Board member commented that all sewer 
customers pay the same fixed sewer fee. Mr. O'Brien, in response to a 
question regarding how our rates compare to other agencies, stated that the 
District rates were commensurate with other agencies. Mr. O'Brien noted 
that you are not paying only for the usage; you pay for the ability to use it. 
A Board member commented that the District has a way to monitor water 
usage but not wastewater usage, noting that it is expensive to treat 
wastewater in the District's environment and mentioned some regulatory 
requirements. 

g) President Wurm closed the Public Hearing at 6: 17 p.m. 

h) There were no Board member discussions or comments. 

Following Board consideration, Director Keefe MOVED and Director Gross 
SECONDED to adopt Resolution No. 2010-10 Adopting the Report of the Annual 
Wastewater Service (Sewer) Fees and Directing the General Manager to File Said 
Report with the San Bernardino County Auditor- Controller/Treasurer/Tax Collector 
and Request the Auditor-Controller/Treasurer/Tax Collector Place the Fiscal Year 
2020-21 Wastewater Service (Sewer) Fees on the Tax Roll. 
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Ms. Field took a roll call vote as follows: 

CARRIED: AYES: Gross, Keefe, Morris, and Wurm 
NOES: None 
ABSTAIN: None 
ABSENT: Boydston 

13. Consider Awarding a Contract for the Blue Jay Well Development- Well 
Drilling Project No. 187. 

Mr. Schroder stated that it is the District's goal to supply water from alternative 
sources of water supply, including groundwater, and the District's policy to reduce 
and ultimately eliminate reliance on Lake Arrowhead as the community's sole source 
of water supply. He reported that the project originally went out to bid in March 
2021. One bid was received, and it came in almost double the Engineer's estimate. In 
April 2021, the Board rejected all bids, and the Project went back out to bid, and three 
bids were received. He went over the Projects' fiscal impact as listed in the Board 
memorandum provided in the agenda packet. The recommendation was to award a 
contract for the construction of the Blue Jay Well Development and Testing Project 
No. 187 to Cascade Drilling-Technical Services for their low responsive and 
responsible bid of $359,419.00, and authorize the General Manager to execute the 
contract and to approve change orders for the Project as required in the field during 
contract time for an amount not to exceed 15% of the original contract amount. A 
Board member posed questions regarding Cascade's groundwater well drilling 
experience. In response to the questions, Mr. Schroder responded that he was not 
aware of the contractor drilling groundwater wells within the District and was not 
concerned based on the recommendation from the Groundwater specialist. 

Following Board consideration, Director Gross MOVED and Director Keefe 
SECONDED to award a contract for the construction of the Blue Jay Well Project 
No. 187 to Cascade Drilling-Technical Services for their low responsive and 
responsible bid of $359.419.00, and authorize the General Manager to execute the 
contract, and authorize the General Manager to approve change orders for the Project 
as required in the field during the contract time for an amount not to exceed 15% of 
the original contract amount. 

Ms. Field took a roll call vote as follows: 

CARRIED: AYES: Gross, Keefe, Morris, and Wurm 
NOES: None 
ABSTAIN: None 
ABSENT: Boydston 

14. Consider Entering into a Professional Services Agreement with Kyle 
Groundwater for Hydrogeological Services. 
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Mr. Schroder reported Kyle Groundwater Services was a sub-consultant on the Blue 
Jay Well Project. Staff thoughts were to eliminate one of the consultants and to deal 
with Kyle directly on future projects. Ms. Cerri has identified five groundwater well 
sites to pursue, two on the golf course, three on District properties. Staff would like to 
complete most of the work in-house and utilize Kyle Groundwater for their expertise. 
The staffs recommendation was to approve the Professional Services Contract 
Agreement with Kyle Groundwater Service, Inc. for professional hydrogeological 
services; and authorize the General Manager to execute the contract. 

Following Board consideration, Director Gross MOVED and Director Keefe 
SECONDED to approve the Professional Service Contract Agreement with Kyle 
Groundwater Services, Inc. (KGS) for professional hydrogeological services; and 
authorize the General Manager to execute the contract. 

Ms. Field took a roll call vote as follows: 

CARRIED: AYES: Gross, Keefe, Morris, and Wurm 
NOES: None 

ABSTAIN: None 
ABSENT: Boydston 

15. Consider Approving Purchase of a Kaeser Compressed Air System for the Pall 
Recycled Water Plant. 

Mr. Brooks explained that the compressed air system was an integral part of the 
recycled water operation. The compressed air system is used to actuate the valves on 
the Pall microfiltration system and is also used for the cleaning process of the same 
membranes, which take place every 28 minutes. The current system consists of three 
compressors, two of which were installed in 2009 and one in 2014. The District 
conducted an Air Demand Analysis in August 2019 to confirm the need for a new 
compressed air system. He went over the fiscal impact as listed in the Board 
memorandum provided in the agenda packet. The recommendation was to award a 
procurement contract for the provision of three replacement compressed air systems 
for the Pall Recycled Water Plant Project to Kaeser Compressors, Inc. for their low 
responsive and responsible bid of $53,374.00, and authorize the General Manager to 
execute the contract. A Board member noted that the work would be done in-house. 

Following Board consideration, Director Gross MOVED and Director Morris 
SECONDED to award a procurement contract for the provisions of three 
replacement compressed air systems for the Pall Recycled Water Plant Project to 
Kaeser Compressors, Inc. for their low responsive and responsible bid of $53,374.00, 
and authorize the General Manager to execute the contract. 

Ms. Field took a roll call vote as follows: 
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CARRIED: AYES: Gross, Keefe, Morris, and Wurm 
NOES: None 
ABSTAIN: None 
ABSENT: Boydston 

16. Consider Approving the Purchase of Two Hach Nitratax Inline Nitrate 
Analyzers and One SC200 Controller for the Grass Valley Wastewater 
Treatment. 

Mr. Brooks reported that many others in the industry had recommended the Hach 
inline nitrate analyzers. District staff experience with Hach service and reliability has 
been exceptional. He explained that real-time nitrate concentration analysis was 
integral to many downstream processes at the Grass Valley Wastewater Treatment 
Plant. Currently, the District analyzes Secondary Effluent nitrate and Final Effluent 
nitrate concentration in real-time so that Methanol can be properly dosed to the 
Denitrification process, which eventually becomes either the Final Effluent or Title-
22 UV Disinfected Recycled Water. The District currently uses a ChemScan 2250 
inline analyzer to measure nitrate concentrations. The ChemScan 2250 analyzer is 
near the end of its useful life and is becoming much more difficult and costly to 
maintain. He went over the fiscal impact as listed in the Board memorandum 
provided in the agenda packet. The recommendation was that the Board award a 
procurement contract for the provision of two Hach Nitratax Inline Nitrate Analyzers 
and One SC200 Controller for the Grass Valley Wastewater Treatment Plant to Hach 
Company for their low responsive and responsible bid of $42,365.00 and authorize 
the General Manager to execute the contract. 

Following Board consideration, Director Keefe MOVED and Director Gross 
SECONDED to award a procurement contract for the provision of two Hach Nitratax 
Inline Nitrate Analyzers and One SC200 Controller for the Grass Valley Wastewater 
Treatment Plant to Hach Company for their low responsive and responsible bid of 
$42,365.00, and authorize the General Manager to execute the contract. 

Ms. Field took a roll call vote as follows: 

CARRIED: AYES: Gross, Keefe, Morris, and Wurm 
NOES: None 
ABSTAIN: None 
ABSENT: Boydston 

17. Consider Purchase of a Service Body and Equipment for the Recently Purchased 
Wastewater Repair Truck Unit 42. 

Mr. Blackwood presented the recommendation that the Board authorize the purchase 
of a service body for Unit 42 from Specialty Equipment Company in the amount of 
$53,054.91. On November 10, 2020, the Board approved the purchase of Unit 42, a 
Ram 5500 cab, and chassis. At that time, the staff informed the Board that a custom 
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service body and equipment would still need to be purchased and installed later. Staff 
designed a customized service body based on experience that would accommodate the 
many repairs and install needs encountered in the field. Cabinets and boxes for tools 
and equipment and bed storage were designed to optimize space. A power take-off 
driven onboard 185 cfm air compressor system and a 220-gallon water tank with a 
demand pump are included. Staff met with three vendors to go over the design and to 
see examples of their work. Each vendor had its own final design, but in each case, all 
the District's requirements were incorporated. The fiscal impact will be $53,054.91 and 
charged to the 200 (Wastewater) fund. The original purchase price of Unit 42 cab and 
chassis was $53,717.91. This would equal a total completed truck price of$106,772.82. 
The fiscal year 2020/2021 budgeted amount for the completed truck replacement is 
$130,000. 

Following Board consideration, Director Keefe MOVED and Director Gross 
SECONDED to authorize the purchase of a service body for Unit 42 from Specialty 
Equipment Company in the amount of $53,054.91. 

Ms. Field took a roll call vote as follows: 

CARRIED: AYES: Gross, Keefe, Morris, and Wurm 
NOES: None 
ABSTAIN: None 
ABSENT: Boydston 

18. Consider Awarding Contract for Financial Auditing Services. 

Mr. O'Brien reported that the District was required to have an annual financial 
statement audit in accordance with government accounting standards. The current 
contract expired, and a Request for Proposal was sent out to eight experienced 
accounting firms and two submitted proposals. Both firms indicated a full 
understanding of the scope of the project. Van Lant & Fankanel has more familiarity 
with the District, having performed our annual financial audit for the past five years. 
The firm also came in with the lowest quote. An annual audit is mandatory for the 
District and is included in each year's budget. The cost to the District would be 
$19,975.00 for fiscal years 2020-21 and 2021-22. Fees for 2022-23 would be 
$20,375.00. The recommendation was to award a professionals services contract to 
perform the annual financial audit for fiscal years 2020-21 through 2022-23 to Van 
Lant & F ankhanel, LLP. 

Following Board consideration, Director Keefe MOVED and Director Morris 
SECONDED to award a professional services contract to perform the annual financial 
audit for fiscal years 2021-21 through 2022-23 to Van Lant & Fankhanel, LLP. 

Ms. Field took a roll call vote as follows: 

CARRIED: AYES: Gross, Keefe, Morris, and Wurm 
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NOES: None 
ABSTAIN: None 
ABSENT: Boydston 

BOARD MEMBER MEETINGS 

No Board members requested to attend any meetings. 

BOARD MEMBER COMMENTS 

There were no Board member comments. 

CLOSED SESSION 

The Board, Ms. Cerri, Mr. Byrne, Ms. Field, and Mr. McDermith went into the Closed 
Session to discuss item 1 at 6:40 p.m. 

1. Threat to Public Services or Facilities. 
Consultation with: LACSD staff pursuant to Government Code Section 54957 

OPEN SESSION 

The Board came out of Closed Session at approximately 7: 18 p.m. President Wurm 
announced that there were no reportable actions taken in Closed Session pursuant to the 
Brown Act. 

ADJOURNMENT 

Director Keefe MOVED and President Wurm SECONDED to adjourn the meeting. The 
meeting was adjourned at approximately 7:18 p.m. 

CARRIED: A YES: Gross, Keefe, Morris, and Wurm 
NOES: None 

ABSTAIN: None 
ABSENT: Boydston 

Kathleen Field, Board Secretary 
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