
LAKE ARROWHEAD COMMUNITY SERVICES DISTRICT 

MINUTES OF REGULAR MEETING OF THE BOARD OF 
DIRECTORS 

DATE: April 27, 2021 

TIME: 5:30 p.m. 

PLACE: Via Teleconference 
+1 (571) 317-3122 
https://global.gotomeeting.com/join/5783 77645 

ATTENDANCE: Board Members Present: 
Steve Boydston, Vice President 
Ryan Gross, Director 
Robert Morris, Director 
John Wurm, President 

Board Members Absent: 
Steve Keefe, Director 

Others Present: 
Catherine Cerri, General Manager 
Joseph Byrne, General Counsel 
Matt Brooks, Operations Manager 
Kathleen Field, Board Secretary 
John O'Brien, Finance Manager 
Matt O'Kelly, Operations Supervisor 
Marc Lippert, Public Programs Supervisor 
Natalie Potter, Human Resources Manager 
Scott Schroder, Engineering Manager 
Members of the Public - One 
Mary-Justin Lanyon, The Alpine Mountaineer 

The Meeting was called to Order at 5:30 p.m. by John Wurm, President, who led those 
present in the Pledge of Allegiance to the Flag of the United States of America. 



AGENDA POSTING CERTIFICATION 

Board Secretary Field certified the proper posting of the Agenda and called the roll. 

APPROVAL OF AGENDA 

The Board, by general consensus, approved the April 27, 2021 Regular Board Meeting 
agenda as presented. 

PUBLIC COMMENT 

No public comments were received. 

CONSENT CALENDAR 

Listed on the Consent Calendar was the following item for approval: 

1. Approval of Meeting Minutes. 

March 23, 2021 Regular Board Meeting Minutes 

Director Morris MOVED and Vice President Boydston SECONDED to approve 
Consent Calendar Item 1 as presented. 

Ms. Field took a roll call vote as follows: 

CARRIED: AYES: Boydston, Gross, Morris, and Wurm 
NOES: None 
ABSTAIN: None 
ABSENT: Keefe 

INFORMATION AND DISCUSSION ITEMS 

2. Departmental Reports. 

a. District Corporation Yard Project No. 177 Update 
b. Engineering Manager's Report - First Quarter Capital Improvement 

Program Update 
c. Human Resources Manager's First Quarter Report 
d. Operations Manager's Report 

Ms. Cerri reported on the District Corporation Yard Project No. 177 that essentially 
everything was submitted to the County. The County commented on requirements such 

Minutes of a Regular Board Meeting April 27, 2021 Page2 



as fire flows. Once the permits are processed, the estimated permit process completion 
was two weeks, and the project can start. Mr. Schroder referred to the Capital 
Improvement Program Update project report in the agenda packet and briefly reviewed 
the same. Under the Human Resources Manager's report, Ms. Potter reported that staff 
had optimized their effectiveness over the first quarter in 2021, even with Zoom meetings 
and technical difficulties. She reported on recruitment, training and development, 
Workers' Compensation, and employee benefits and wellness. Vice President Boydston 
commented on the Sexual Harassment and Ethics training he attended, stating that it was 
informative. President Wurm also reported on his attendance at the mandatory Sexual 
Harassment training, and he concurred with Vice President Boydston's comments. 
President Wurm remarked favorably on the District's Workers' Compensation new rates 
and thanked staff for their work. Mr. Brooks reported on water delivered as follows: the 
District noticed a consistent increase in water usage on a month-to-month basis at 
approximately 15% compared to the same months from the previous year. The first 
quarter of2021 saw a 14% increase, and staff was closely monitoring. He commented 
that staff was hopeful that Groundwater Well No. 2 would be back online beginning in 
May 2021 and estimated that the well would produce thirty to forty-acre feet of water. 
Delivery of recycled water to Lake Arrowhead Country Club started on April 14, 2021. 

3. Emergency Preparedness 

Mr. Brooks went over the overview of the District's emergency preparedness procedures 
provided in the agenda packet. The report covered the following: Disaster Preparedness 
Plan, Disaster Recovery Plan, Water Shortage Contingency Plan, Emergency Response 
Plans for Treatment Plants, Deer Lodge Park, and Rimforest Distribution Systems, 
Environmental Protection Agency's (EPA) Risk and Resilience Assessment, and EPA 
Emergency Response Plan. Mr. Brooks reported that District staff routinely trains on 
safety-related topics and scenario-based training on fire and earthquake disasters 
incorporating the testing of the emergency radio network. He also commented on the 
Community Power Resiliency Grant that Ms. Cerri obtained, which provided for the 
procurement sooner of backup generators, emergency radios, and satellite phones. A 
Board member asked if similar testing would take place every year. Mr. Brooks 
responded that the training was planned for every year, if not twice a year, and currently 
planning for scenario-based training on fire. 

4. Proposed 2021 Water Use Efficiency Ordinance. 

Ms. Cerri reported that by July 1, 2021, the District was required to have a Water 
Shortage Contingency Plan adopted separately from the Urban Water Management Plan. 
She and District Counsel reviewed the District's existing ordinances and suggested an 
update and simplification to the ordinances. She remarked that this item's purpose was to 
give the Board the opportunity to review and comment on the ordinance before 
introducing it in May and adopting it in June. Ms. Cerri noted that the proposed changes 
were minimal. She went over the proposed changes outlined in the staff report, which 
included exemptions removed, changes for water shortage levels, and penalties and 
violations. President Wurm had suggested allowing for some flexibility in water shortage 
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levels. The example given was to change the language to limit watering to 2 or 3 days 
and provide the customer with 30 days to comply with the first violation. Mr. Lippert 
commented on past violations, stating that the District considers the individual 
circumstances and, for example, a broken sprinkler head would need to be fixed 
immediately. He added, maybe crafting the language to allow flexibility, but he would 
not want a customer to have 30 days to fix inthe example given. Mr. Byrne also agreed 
to allow some flexibility but draft it, so it was clear to customers what they would have to 
comply. Mr. Lippert provided another example for a potential 30-day compliance period. 
He remarked if there was a leak in the water service line, which caused the customer to 
contact and schedule a plumber to repair and locate the leak, the District would take that 
into consideration. President Wurm suggested allowing the Board some flexibility on the 
number of irrigation days for water shortage levels 4 and 5. Discussions continued 
regarding irrigation practices such as no irrigation during and up to 48 hours after 
measurable rainfall, rain sensor irrigation timers, the District's drought-tolerant guide, and 
landscaping standards regarding reforestation trees. 

5. Urban Water Management Plan and Water Shortage Contingency Plan Update. 

Ms. Cerri reported that the District must prepare an Urban Water Management Plan 
(UWMP) every five years. This year there was an additional requirement to prepare a 
Water Shortage Contingency Plan separately from the UWMP. The plan was being 
reviewed by Best Best & Krieger, but she wanted to give the Board some exposure to the 
UWMP. A draft should be available in May for the Board to review. Ms. Cerri referred to 
the 2020 UWMP summary provided in the agenda packet. She commented that 
essentially the plan indicates that there is enough water supply for demand but ifthere 
was a change, the plan describes what actions would be taken by the District to ensure 
there was enough water. She wanted to ensure the Board was comfortable with a set 
amount of supply when the lake level is low, choosing to voluntarily reduce lake 
withdrawals. 
Mr. Byrne commented that the UWMP and the WSCP were a very large effort and lift; a 
number of his clients hired consultants to complete the UWMP and stated that it was 
impressive that staff was completing it in-house. 

6. General Manager's Report. 

Ms. Cerri reported that staff was working on getting more groundwater, and other 
groundwater well locations have been identified. She and Mr. Lippert were invited to 
speak at the next MAC meeting to discuss the drought and water conservation. She stated 
that Mary-Justine Landon and Mountain News also wrote articles. She expressed 
appreciation to MAC, Mary-Justine Landon, and Mountain News for allowing the 
District to get the word out. Staff was speaking with CLAW A about purchasing 
additional water this year. The Hillside Pond Project had gained some traction after 
delays by the Bureau of Reclamation due to COVID-19. In closing, she added that staff 
was working on the items mentioned above to reduce demand and increase water supply. 
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ACTION ITEMS 

7. Consider Adoption of Resolution No. 2021-03 Approving the 2021 Update to the 
Local California Environmental Quality Act (CEQA) Guidelines. 

Mr. Schroder reported that this item for adopting Resolution No. 2021-03 approves the 
2021 update to the Local California Environmental Quality Act Guidelines. This item is 
the yearly recommendation to adopt the revised local CEQA Guidelines to comply with 
the State CEQA amendments. The State requires local agencies to adopt specific 
objectives, criteria, and procedures to evaluate District projects . There were no fiscal 
impacts associated with this item. 

Following Board consideration, Director Morris MOVED Vice President Boydston 
SECONDED to adopt Resolution No. 2021-03 approving the 2021 update to the Local 
California Environmental Quality Act (CEQA) Guidelines. 

Ms. Field took a roll call vote as follows: 

CARRIED: AYES: Boydston, Gross, Morris, and Wurm 
NOES: None 
ABSTAIN: None 
ABSENT: Keefe 

8. Consider Rejecting Bid for the Blue Jay Well Development, Well Drilling, 
Construction, Development and Testing Project No. 187. 

Mr. Schroder reported that the Blue Jay Well Development Project went out to bid. One 
contractor showed up for the mandatory job walk and was the only bidder. The bid came 
in significantly above the Engineer's cost estimate by approximately $304,000. The 
staffs recommendation was to reject the bid. Staff was looking at other alternatives to 
drilling and possibly not making the job walk mandatory. 

Following Board consideration, Vice President Boydston MOVED and Director Morris 
SECONDED to reject the bid for the Blue Jay Well Development, Well Drilling, 
Construction, Development and Testing Project No. 187. 

Ms. Field took a roll call vote as follows: 

CARRIED: AYES: Boydston, Gross, Morris, and Wurm 
NOES: None 
ABSTAIN: None 
ABSENT: Keefe 

BOARD MEMBER MEETINGS 
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President Wurm and Vice President Boydston reported on Sexual Harassment Avoidance 
Training that they completed in April 2021 under the departmental reports. 

BOARD MEMBER COMMENTS 

There were no Board member comments. 

CLOSED SESSION 

Closed Session was canceled, and the Board did not go into the Closed Session to discuss 
item 1. 

1. Conference with Legal Counsel - Existing Litigation 
Paragraph (1) of subdivision (d) of Section 54956.9. 
Name of case: The City of Hesperia v. Lake Arrowhead Community Services 
District, et al., Case No. CIVIDS2019176 

ADJOURNMENT 

Vice President Boydston MOVED and Director Morris SECONDED to adjourn 
the meeting. The meeting was adjourned at approximately 6:26 p.m. 

CARRIED: AYES: Boydston, Gross, Morris, and Wurm 
NOES: None 
ABSTAIN: None 
ABSENT: Keefe 

Kathleen Field, Board Secretary 
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