LAKE ARROWHEAD COMMUNITY SERVICES DISTRICT
MEMORANDUM
DATE:

APRIL 27, 2021

TO:

BOARD OF DIRECTORS

FROM:

NATALIE POTTER, Human Resources Manager

Lake Arrowhead Community Services District

CATHERINE CERRI, General Manager
SUBJECT:
A.

HUMAN RESOURCES MANAGER’S 1st QUARTER
REPORT

RECOMMENDATION
This is an information item only.

B.

REASON FOR RECOMMENDATION
This is an information item only.

C.

BACKGROUND INFORMATION
This report presents a brief overview of Lake Arrowhead Community Services District
(LACSD) Human Resources (HR) Department 1st Quarter.
Each area of HR is represented below:
Summary of Significant Items:
Employee Relations- Staff has optimized their effectiveness over the first quarter in 2021
and continue to impress the Management Team by emphasizing positivity, combatting
video call fatigue and technical difficulties, establishing valuable time to connect through
cross training, planning for the unplanned, knowing what the “ifs”, unexpected questions
or requests from vendors, contractors or customers are, and most important making
meaningful connections with the community.

Recruitment- The District is currently recruiting for the Engineering Technician and
Physical Plant Worker positions.
One of the Administration Department’s current fiscal year goals is to develop an action
plan for an Operator-in-Training Program. This goal is aligned with the District’s
organization development initiatives to maintain a positive work environment. The District
is excited to maximize internal capabilities through ongoing professional development as
we complete this goal to support a 5-year look forward strategy. This program will provide
staff with meaningful work experience to supplement their academic curriculum.
Training and Development- Staff continues to complete the required OSHA annual
training utilizing Target Solutions Online training platform which includes the
Federal/State required bi-annual employee sexual harassment, annual supervisor sexual
harassment and AB1234 ethics training.
In addition, daily onsite work safety team tailgates are completed promoting the District’s
safety value “Safety Starts with Me”.
Risk ManagementThe District is part of the California Sanitation Risk Management Authority (CSRMA)
which provides our comprehensive risk control coverages, programs, services, and
resources. Attached is the 2020 Annual Report for CSRMA, as well as CSRMA’s
Comprehensive Annual Financial Report year ending June 30, 2020.
In February CSRMA declared a favorable dividend. The District received a share in the
amount of $46,850. The notable result is reflective of a continued effort in effective risk
management from District staff along with all participating CSRMA member agencies as
well as the claims management team at CSRMA.
Additionally, the District has successfully completed the Worker’s Compensation renewal
with CSRMA for fiscal year July 1, 2021 to July 1, 2022 and are pleased to announce the
District Experience modification Factor (Ex-Mod). Last fiscal year the Ex-Mod was 0.84
and this fiscal year, the Ex-Mod is 0.77, which is a decrease of -0.07. There are many
factors that go into the District’s overall workers’ compensation costs, one is the losses and
the other is premium. To set this premium, Ex-Mod is the biggest component which simply
put is the perception of risk. The decrease in the Ex-Mod is contributed to actively pursuing
the closing of claims with an effective return-to-work program, utilizing a telephonic nurse
tirage to separate first aid and actual incurred losses.
Lastly, President Biden signed the American Rescue Plan Act of 2021 (ARPA) and
Governor Newsom signed into law the Supplemental COVID -19 Paid Sick Leave in
California on March 21, 2021.
The ARPA provides financial support to individuals, businesses, and governments. It
includes a 100% COBRA subsidy for up to six months (during the period of April 1, 2021
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through September 30, 2021) for individuals who lost their health coverage because of an
involuntary termination of employment or reduction of hours.
Senate Bill 95 (SB 95) creates a COVID-19 supplemental paid sick leave requirement for
employers who have more than 25 employees and would provide up to two weeks or 80
hours of paid supplemental leave to eligible employees. SB 95 provides a separate sick
leave for an employee if they were unable to work or telework due to COVID-19-related
reasons, including attending an appointment to receive a COVID-19 vaccine or
experiencing symptoms related to a COVID-19 vaccine that prevents the employee from
being able to work or telework.
Employee Benefits and Wellness- The District has partnered with Keystone Industrial
Medicine to support the District’s occupational return to work program, urgent care
services, Department of Transportation (DOT), new hire and required staff annual
physicals. The practice focuses on providing evidence based medical care for the
community. This partnership will minimize staff wait time and provide an overall better
experience.
As the healthcare industry faces uncharted water during a pandemic, Human Resources
with ACWA JPIA benefits team monitor how insurance carriers and premiums could be
impacted. For example, many providers implement new payment and service models.
Keeping a close look at the evolving undetermined liability of COVID-19 will mitigate
potential cost and benefit changes in preparation for the 2022 benefit plan year.

D.

FISCAL IMPACT
This is an information item only.

E.

ENVIRONMENTAL IMPACT
There is no environmental impact.

F.

ATTACHMENTS
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President’s Message
Dear Members and Friends of CSRMA:
This past year undoubtedly presented challenges to us all, both on a
personal and professional level. Shelter in-place mandates, working
remotely, distance learning and virtual meetings became part of
our everyday lives. Through all of this it was inspiring to see the
resilience across the clean water industry. Without exception, our
CSRMA member agencies and the dedicated professionals in their
ranks continued to make a vital and essential service available to the
public and ensured continuous protection of the environment. Of
course, no one could have predicted the magnitude of COVID-19
and the resulting impact it has had over the past year, but I am
proud to say that CSRMA was well positioned to rise to the occasion.
In the midst of what was already the most difficult insurance
environment since our formation over 30 years ago, CSRMA’s strong
foundation and incessant effort to plan strategically for the future,
enabled us to adapt and continue the delivery of excellent coverage
and comprehensive risk management services to its members. A
multi-year focus on improving technology proved critical in 2020.
Available on-line resources like Target Solutions, Risk Control Online
and more than 30 educational webinars were extremely popular and
allowed critical safety training to continue in a socially distanced
way. The Sewer Summit, held virtually this year, had the largest
attendance in its history! CSRMA also created a COVID-19 Resource
Center, with information and guidance related to the pandemic.
This resource continues to be updated as new information is made
available.
This resilience demonstrated by CSRMA and our members in 2020
is the reason I am encouraged and more optimistic in our ability to
fulfill our Mission, Values & Vision than ever before. Here’s to a safe,
healthy and prosperous 2021.
Not only was this a year of resilience, it was a year of change for
CSRMA. I would like to thank CSRMA’s departed President, Greg
Baatrup, for his many years of service to the Authority. Greg retired
from the Fairfield-Suisun Sewer District earlier this year and I assumed
the Office of the President. I am grateful for the opportunity to serve
on your behalf, and to continue CSRMA’s tradition of excellence.

Executive Board and Officers
Craig Murray, President

Carpinteria Sanitary District
Jason Warner, Treasurer
Oro Loma Sanitary District

George Emerson, Secretary
Goleta Sanitary District
Ed Oyama

West Valley Sanitation District
Roland Williams

Castro Valley Sanitary District
Sandeep Karkal

Novato Sanitary District
Betty Burnett

South Orange County
Wastewater Authority
Steve Wagner

Goleta Sanitary District
Michelle Gallardo

Dublin San Ramon Services
District
Craig Murray
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Financial Summary
The CSRMA Joint Powers Authority keeps its financial records in accordance with Government Accounting
Standards Board (GASB) recommendations and produces a comprehensive annual financial report each
year.
CSRMA has been awarded the Government Finance Officers Association’s Certificate of Excellence in
Financial Reporting for its CAFR annually since 2010.
Investments are governed by a Board-approved policy and procedure. Cash beyond short-term needs is
invested with California’s Local Agency Investment Fund, the California Asset Management Program and
Public Financial Management (PFM) Portfolios.
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Shared Risk Programs
CSRMA Members can choose to participate in the JPA’s “pooling” programs: The Pooled Liability Program
and the Workers’ Compensation Program.
These programs are an alternative to traditional commercial insurance, in that they are member owned
and operated. Interest earning funds are placed on deposit with the Authority where they are used to pay
members’ claims and related expenses. Funds not spent or reserved are refunded to members through
retrospective rating adjustments and dividend payments.

Pooled Liability Program

The Pooled Liability Program provides its members with third-party liability coverage specifically designed
to meet the exposures faced by the wastewater industry. Members are provided with coverage for General
Liability, Automobile Liability, Employment Practices Liability and Public Entity Errors and Omissions Liability.
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2020 Accomplishments
»
»
»

Over $1.2 million was returned to the members in dividend payments

A claims audit was performed this year. The claims adjusting firm, Carl Warren, continues to
provide effective claims administration for the Authority.
The frequency of claims, most notably sewer backups, continues on a downward trend
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Pooled Workers’ Compensation Program
The Workers’ Compensation Program provides State mandated benefits to employees of member agencies.
The Program enables its members to retain control of the cost and delivery of services to participating
members.
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The Program’s claims frequency continues to improve, and
was well below historical averages in 2020

CSRMA created the COVID-19 Resource Center to give
members the information they needed to keep their essential
workers safe
More and more members continue to take advantage of
the Physical Demands Calculator (web application from
Occumetric) to identify the physical demands for various job
related tasks and those that place employees at risk
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Group Purchase Programs
CSRMA Group Purchase Programs provide members the benefit of buying power while assuring that
special needs will be addressed.

Primary Insurance Program (PIP)
The PIP provides the clout of a group purchase program, offering competitive pricing to its members. The
Program continues to afford coverage for General Liability, Automobile Liability, Employment Practices
Liability, Public Entity Errors & Omissions and Auto Physical Damage to members that do not wish to pool
their risk with other members.

Property Insurance Program
The Property Program provides the benefit of a group purchase program offering its
members “All-Risk” Property and Boiler & Machinery insurance. This includes Terrorism,
Pollution Legal Liability specific to a member’s SOV, and Cyber Liability.

Other Programs
CSRMA members have access to an array of group purchase programs made available by the Program
Administrators, including but not limited to:
»

»

»

»

Crime/Bond Programs: The Commercial
Crime Program affords its members with
public employee dishonesty coverage.
Additional coverages available include
forgery or alteration, theft, disappearance
and destruction of money and securities and
computer fraud. The Public Official Bond
Program provides its members with coverage
for dishonest acts of public officials.
Cyber
Liability:
Provides
third-party
coverage for information security & privacy
liability, privacy notification costs, regulatory
defense and website media content liability.
First-party coverage is provided for cyber
extortion, data protection & business
interruption loss.
Public Entity Vehicle & Mobile Equipment
Physical Damage Program: This Program
provides “All-Risk” property (physical damage)
coverage for private passenger vehicles, light
trucks and high value specialized vehicles
with limited “over-the-road” exposures.
Special Events Liability Program: The
Special Events Liability Program grants its
members with protection against third party
liability for bodily injury, personal/advertising
injury and property damage resulting from a

»

»

»

»

»
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covered special event. Special events include
receptions, tours and parties.
Pollution and Remediation Legal Liability
Program: The Pollution and Remediation
Legal Liability Program provides coverage
for environmental exposures unique to the
wastewater industry.
Storage Tank Program: The Storage Tank
Program furnishes its members with third
party pollution legal liability and clean-up
for above and below ground storage tank
exposures.
Travel Accident Program: Travel Accident
Insurance provides coverage for employees
who travel domestically and internationally.
Some of the benefits include 24/7 travel
assistance, medical network, and emergency
evacuation and repatriation expense.
Vendors/Contractors General Liability
Program: The Vendors/Contractors General
Liability Program furnishes general liability
coverage for a wide range of vendors and
contractors.
Deadly Weapons Response Program:
Provides third-party liability, first-party
property damage, business interruption &
crisis management for deadly weapon events.
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Risk Control Services
CSRMA continued its tradition of providing leading edge risk control services for its members this year by
introducing many new products and services tailored to the unique loss exposures facing CSRMA.

COVID-19 Resource Center
CSRMA responded to the pandemic by creating the CSRMA COVID-19 Resource Center,
a clearinghouse for reliable information related to the pandemic and updating it as new
information became available from credible sources. Additionally, CSRMA worked hard
to give members the information they needed to keep their essential workers safe and
continue to provide the critical public health services they provide through the following:
»

»

»

»

Negotiating deep discounts on the
development of COVID-19 Employee
Exposure Plans and companion online
interactive training modules for interested
members

Assessment software to identify tasks that put
employees at risk of back injury so that prevention
or task redesign measures can be taken.

Risk Control Online

Development of a COVID-19 employee
training course and placing it on Target
Solutions

CSRMA’s Risk Control Online platform has been
transformed into the hub for all of CSRMA’s online
risk control services and web applications, including
the Contractor Safety Program Builder, the Job
Competencies Builder, Employment Law Resources
Hub and more!

Providing a series of webinars on exposure
control, continuity of operations, working
from home safety and changes to CA
Workers’ Compensation law related to
COVID-19

Risk Control Seminars and Webinars
CSRMA is committed to providing effective training
for the membership. To that end, a survey was
conducted asking members for feedback regarding
CSRMA training efforts. Members responded with
overwhelming satisfaction and provided great
insight into the training formats that work best, as
well as ideas on training topics important to them.
This feedback has helped shape CSRMA’s training
schedule now and going forward.

Flash alerts with new guidance from the
Centers for Disease Control, CalOSHA and
the California Department of Public Health

CSRMA remains committed to providing members
with accurate and current information related to the
pandemic as we enter 2021.

Target Solutions
CSRMA updated 15 online training modules and
added ten new modules to their existing library of
over 100 online learning courses. These can now
be viewed on Target Solutions in addition to the
large library of courses already available. Updating
modules and creation of new content addressing
risks facing members and the pool has been an
annual commitment CSRMA has made for 15 years!

Due to the pandemic, CSRMA increased its webinar
frequency and conducted over 30 live webinars.
Most were recorded for members to access ondemand.
Risk Control and Safety Program Reimbursement
Incentive
CSRMA’s two reimbursement programs - $2,000
annually for safety and risk control efforts for
members who participate in both the Pooled
Liability and Workers’ Compensation Programs and
$1,200 annually for employee health promotion
efforts for members of the Workers’ Compensation
Program – reached more than 90% of the pooled
program members!

Occumetric
Don Freeman and the Occumetric name are no
strangers to CSRMA members. They have been
providing state-of-the-art ergonomic services to
members for several years. Occumetric worked with
ten members this year to use their Physical Demand
7
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Workers’ Compensation Consulting Services
CSRMA continued to benefit from the services of Heather Truro at HT Consulting. She is a workers’
compensation claims management specialist who has been retained by CSRMA to provide assistance to our
members with workers’ compensation issues; in particular, by implementing the Workers’ Compensation
Claims Management and Return to Work Programs.

Sewer Summit 2020
The 2020 Sewer Summit was held as a virtual conference and more members were able to attend, many for
the first time, than ever before in the Summit’s 15-year history. The virtual Summit stayed true to its historical
format of offering attendees four tracks with 5 sessions each for a total of 20 different 1-hour classes on
topics ranging from Regulatory Compliance and Engineering, Collections Worker Safety, Operations and
Management and Storm Water Compliance. All the sessions were recorded and are available to members
until Spring 2021 on the virtual conference platform. After that, the 20 sessions will be moved to the
Webinar Library section on Risk Control Online.

CSRMA Workers’ Compensation Excellence Award
2020 Workers’ Compensation
Excellence Award Winners
»
»
»
»

Fairfield-Suisun Sewer District
Goleta Sanitary District

Oro Loma Sanitary District

San Elijo Joint Powers Authority

CSRMA is pleased to announce the winners of the Workers’
Compensation Excellence Award! This award program is designed
to recognize those members who have successfully implemented
soft tissue/strain related injury prevention efforts.
Members meeting the award criteria shared equally in a cash
prize of $50,000, or the average cost of a back claim according to
Workers’ Compensation Insurance Rating Bureau 2013 data. The
cash prize will be paid directly to the employees of each qualifying
member in an amount not to exceed $499 per employee.

SMART SOP
SMART SOP, the mobile app CSRMA created for it members to make creating photo-based lockout/tagout
and free form photo and video-based SOP’s is being leveraged this fiscal year to serve up the following
applets for member employees:
»
»
»
»
»

What to do following a mainline sewer backup impacting private property?
What to do following a vehicle accident?

Is this a Permit Required confined space?

Fall Harness Inspection and Adjustment SOP

Excavation Competent Person Daily Inspection Procedures
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What the Future Holds
We have all learned many things from the pandemic, one of which is that remote learning, whether
it’s webinars, online seminars or self-directed interactive online courses, is an effective way to deliver
training to the membership. CSRMA was able to train more member employees in 2020 than ever
before. In 2021, we will build on this success with even more CSRMA-developed online course content.
In 2021 CSRMA will continue its focus on preventing soft tissue workers’ compensation claims, CSRMA’s
leading cause of lost time claims. In 2020, CSRMA provided 10 members with remote physical demand
assessments to identify tasks that put employees at risk of injury. 2021 will see that effort repeated,
training members on how to use CSRMA Physical Demand Assessment web application along the way.
Sewer backups impacting private property continue to be CSRMA’s leading liability claim.
We will maintain the drive to reduce the frequency of these claims through focused training
on collection system operations and maintenance from industry experts by rolling out of the
interactive SSO Response Guide, available on every member’s Smart SOP account in Spring 2021.
The cost for harassment, discrimination and other forms of employment liability have been increasing
dramatically across all industries and CSRMA is responding. Leveraging the effectiveness of online remote
learning, CSRMA has engaged Liebert Cassidy Whitmore to provide ten online seminars on employment
law topics that reflect common causes of employment related lawsuits. CSRMA will continue to provide
employment law hotline services and other resources for members to help navigate this area of liability in 2021.
2020 was a difficult year on many fronts, not the least of which was navigating the daily flood of information
on COVID-19 transmission and prevention practices. This in addition to understanding all the new laws
and regulations California enacted on everything from workplace pandemic safety, regulatory reporting of
cases and several areas of employment law. CSRMA kept members informed of these changes, relaying
credible information and providing timely, easily understandable translations of what these new laws and
regulations meant for the members. CSRMA organized the never ending tidal wave of information for
its members through development of the CSRMA COVID-19 Resources Guide, email alerts on safety and
regulatory changes, webinars and articles in the monthly CSRMA “Did You Know” e-newsletter. Hopefully,
2021 will see the end of the pandemic but we’re not out of the woods yet, so CSRMA will continue to
be the trustworthy source of information and best practices to help members to navigate the pandemic.
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Member Agencies
Bayshore Sanitary District

Las Gallinas Valley Sanitary

Sewer Authority Mid-Coastside

Byron Sanitary District

Leucadia Wastewater District

Carmel Area Wastewater
District

Montara Water and Sanitary
District

Sewerage Agency Of Southern
Marin

Carpinteria Sanitary District

Montecito Sanitary District

Castro Valley Sanitary District

Monterey One Water

Central Contra Costa Sanitary
District

Mt. View Sanitary District

Central Marin Sanitation
Agency
County Sanitation District No.
2-3 of Santa Clara County
Crockett Community Services
District
Cupertino Sanitary District
Delta Diablo
Dublin San Ramon Services
District
East Bay Dischargers Authority
Encina Wastewater Authority
Fairfield-Suisun Sewer District
Goleta Sanitary District
Goleta West Sanitary District
Inland Empire Utilities Agency
Ironhouse Sanitary District
Lake Arrowhead Community
Services District

Napa Sanitation District
North of River Sanitary District

Silicon Valley Clean Water
South Orange County
Wastewater Authority
Stege Sanitary District
Tahoe-Truckee Sanitation
Agency

Novato Sanitary District

Triunfo Water & Sanitation
District

Oceana Marin Sewer Imp.
District

Truckee Sanitary District

Ojai Valley Sanitary District

Union Sanitary District
Vallejo Flood and Wastewater
District

Oro Loma Sanitary District
Richardson Bay Sanitary
District
Rodeo Sanitary District
Ross Valley Sanitary District
San Elijo Joint Powers Authority
San Rafael Sanitation District
Sanitary District No. 5 of Marin
County
Santa Margarita Water District
Sausalito-Marin City Sanitary
District
Selma-Kingsburg-Fowler
County Sanitation District
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Valley Sanitary District
Ventura Regional Sanitation
District
Victor Valley Wastewater
Reclamation Authority
West Bay Sanitary District
West County Wastewater
District
West Valley Sanitary District
Western Riverside County
Regional Wastewater Authority
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CSRMA Program Administrators
Dennis Mulqueeney
JPA Manager
(415) 403-1421
dmulqueeney@alliant.com

David Patzer
Risk Control Advisor
(707) 373-9709
dpatzer@dkfsolutions.com

Phuntsok Gaphel
Accounting Support Services
(415) 403-1447
pgaphel@alliant.com

Seth Cole
Assistant JPA Manager
(415) 403-1419
scole@alliant.com

Marilyn Schley
Insurance Administrator
(415) 403-1400
mschley@alliant.com

Tevea Him
Administrative Support Services
(415) 403-1416
thim@alliant.com

P.J. Skarlanic
JPA/ Insurance Administration
(415) 403-1455
pskarlanic@alliant.com

Thary Ou
Account Support Services
(415) 403-1433
tou@alliant.com

Myron Leavell
JPA/Insurance Administration
(415) 403-1404
mleavell@alliant.com

Tami Giovanni
Accounting
(925) 963-0951
tgiovanni@alliant.com

1/iant

c/o Alliant Insurance Services, Inc.
100 Pine Street, 11th Floor
San Francisco, CA 94111-5101
415.403.1400
www.csrma.org
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